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Facilitated Workshops:
Bowtie Risk Control Analysis

Bowtie risk control analysis is a visual tool which effectively depicts risk providing an opportunity to identify
and assess the key safety barriers (controls) either in place or lacking between a safety event and an unsafe
outcome. It considers risk in a dynamic environment with multiple causes contributing to an event.
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HSE Global consultants can facilitate bowtie risk control

CO/\/» analysis workshops drawing down on input from your
] @04 relevant subject matter experts (those that do the job).
(1] We identify the critical controls that either prevent or
[ 1[ ] mitigate the consequences of material unwanted events.
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HSE Global’s approach isn’t just
about the mechanics of risk
management, itis actually about
the people side of managing risk.

Stephen Esposito, GM Operations,
Ravensdown NZ

Delivery Methods:

o =7 Face to Face: 1 day facilitated workshop with
i | ===| your organisation’s subject matter experts
plus 1 day planning and data analysis.

For more information:
Contact: +61 2 7228 7914 Online: Workshops can be facilitated online
Email: info@hseglobal.com.au QEK: i via video conference.
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