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Incident Investigation
Incident investigation provides a rich source of data to promote change or sustain good practice in your 
organisation. When incident information is well understood, it serves to shine a light on issues that were 
previously unknown and helps you and your people address health, safety and wellbeing areas quickly and 
adjust your approach.

This approach can save lives, so the quality of incident investigation and the ability of the investigator to turn 
data into insights are important components in your organisation’s health, safety and wellbeing toolkit. 

For more information:
Contact: +61 2 7228 7914      Email: info@hseglobal.com.au

Learning from 
incidents to prevent 

recurrence is pivotal to 
good risk management.

Thanks HSE Global… your ability to build relationships and trust 
in a short period of time helped us �nd the truth and identify ways 

to stop incidents from happening again.

With experience across all industries and supporting over 
120 di�erent organisations around the world, HSE Global 
have investigated many high-pro�le safety incidents and 
our consultants have the experience to run comprehensive 
investigations that identify why incidents occurred and 
recommend meaningful and practical corrective actions.

Explore contributors to ine�ective risk control:
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When incident investigations are thorough and robust and 
the organisation genuinely seeks to understand why an 
incident occurred, learnings are deeper and risk 
management is enabled.  Exploring the leadership, culture, 
behaviour and systems that contributed to ine�ective risk 
control is key to becoming a learning organisation.


